ENVIRONMENT DESIGN
TEAM
Plans and creates room
and space design
Works with church’s
trustees or property
committee
Gathers/asks for
materials and or
decorations
Maintains and adapts
rooms if needed.

CURRICULUM TEAM
Determines scope, focus,
and direction of
curriculum for the year
Chooses curriculum to
purchase or writes
curriculum
Creatively adapts
purchased curriculum if
desired to fit needs of
church school
Acts as a planning team
for each curricular unit
Recruits shepherds
Recruits teachers
Conducts yearly Teacher
Training on Workshop
Rotation Model
Conducts Bible Study
(with DCE or pastor)
before each unit with
teachers
Gives materials, prop,
and set-up list to
Preparation Team

ORGANIZING THE WORKSHOP ROTATION MODEL
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SHEPHERDS
Commit to a full year
with one grade level or
group
Provide constant loving
contact with the children
by rotating with them
Assist teacher during
classroom activities if
needed
Address discipline
problems if necessary
Contact children outside
of class (birthday cards,
get well cards, etc.)

Be "that shoulder to..."
for the children

TEACHERS
Commit to 4-6 weeks
blocks of time to teach
one particular
workshop
Attend teacher training
Attend Bible Study/
training for each unit
Read through
curriculum and
prepare for workshop
in advance

(e.g. scissors, clay, ingredients, videos)
calf, flip chart with notes, signs)

specifications outlined in curriculum

MATERIALS TEAM, PROP AND TEACHING TOOLS TEAM, AND ROOM SET-UP TEAM
a Materials team gathers/purchases materials needed for workshops and arranges them in rooms

a Prop and Teaching Tools team makes any props or teaching tools needed for a unit (Golden bull-

0 Room set up team makes sure rooms, materials, props and teaching tools are set up to
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