Shepherds

A Care Ministry in the Workshop Rotation Model
By Joyce Claus
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I am the good shepherd.  I know my sheep and my sheep know me.
John 10:14

Shepherds are a unique aspect of the rotation model.  In the traditional model of Sunday school children had one teacher for the year.  In the rotating model children have a different teacher each week as they rotate to different exciting workshops.  When the Workshop Rotation Model first started to gain significance among churches in the 1990s, churches recognized that something was missing – that special relationship which comes with having the same teacher each Sunday. Introducing Shepherds to the rotation model became an excellent solution that not only helped children but reached out to other adults in the church, getting  them involved in Sunday school in a unique way.
What is a shepherd?

A shepherd is a warm caring adult who loves God and enjoys children.  A shepherd is an adult with a desire to connect kids to God’s love.  But they don’t necessarily want to teach or have the responsibilities of teaching.  A shepherd is a person who has a passion for children’s ministry and loves being with, talking to and relating to kids.  
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Since children rotate to different workshops each Sunday with a different teacher, the shepherd provides them with stability, security, and a nurturing adult.  The shepherd is the consistent one who knows the children well and the one they know, recognize, and trust.  

What are the responsibilities of a shepherd?

A shepherd is assigned to one group of rotating children.  The number of shepherds you need depends on the number of rotating groups you have.  

The shepherd gets to know one “flock” of kids by committing to a year, ideally, or at least a semester where they rotate with the kids to a different workshop each week.  

Responsibilities of the shepherd vary from church to church.  You are encouraged to customize your shepherd ministry with the needs of your church in mind.  Some of the more common responsibilities of the shepherd are:

· Welcome kids each Sunday

· Sit with them during opening times

· Guide them to their workshops

· Take attendance and pass out name tags

· Pray with children over their joys and concerns

During the workshop lesson, shepherds can – 

· Be a helping hand for the teacher

· Encourage cooperation, good behavior, and respect for teacher and peers

· Help a special needs child

· Lead the Spiritual Journal time  
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Shepherds can be a Care Ministry for kids.
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As shepherds get to know their “flock” of kids, they can extend their ministry beyond Sunday by sending kids birthday cards, notes, or calling children if they haven’t attended in a while

What is Shepherd Time or Shepherd Sunday?

Some churches have found success by establishing consistent times for the shepherds to connect with their flock.  Five to ten minutes are set aside at opening time for shepherds to meet with their group for sharing the “you know whats”, joys and concerns, practicing Bible memory verses for the unit, and prayer.  

Other churches have found it beneficial to have a Shepherd Sunday.  This is a designated Sunday once per quarter or semester set aside for shepherds to bond with their groups.  The kids do not go to workshops but spend quality time with their shepherd.  The shepherd may play games with the kids, read stories, have refreshments, and share what’s happening in daily lives.  
How you craft your Shepherd ministry is up to you and the needs of your church.
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